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Welcome to Winter School 2021
For the tenth successive year we are delighted to announce the 
annual One Welsh Public Service Leaders’ Winter School.

Building on its success since 2011, we have specifically designed 
the programme to meet the key development needs of Wales’ 
most senior leaders, and those working in the top three tiers of 
Welsh public service and voluntary organisations.

Designed as a ‘stretch’ programme, this two-day event provides 
a unique opportunity for you to review and refresh your current 
skills. You will build knowledge and insight into the latest leadership 
practice and explore innovative ways to ‘deliver the business’.

This virtual and immersive learning event will take place via 
Microsoft Teams.

Drawing upon the knowledge and expertise of a renowned 
community of international speakers, the overarching theme 
for Winter School this year is ‘Leading for All – Leading in times 
of Complexity and Uncertainty’. It provides the opportunity for 
senior leaders to focus on the future of public services in Wales 
and what this means in terms of crisis leadership and change. 
Participants will explore new approaches, behaviours and mind 
sets, creating a public service that is more confident in delivery 
whilst instilling strong leadership values as we move through 
this crisis.
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Speakers for 2021 include:
Emmanuel Gobillot 
One of Europe’s most sought after leadership 
speakers; he is the author of 4 UK and US bestsellers 
and co-author with Katherine Thomas of ‘Unleash 
your Leader’ and ‘Crisis Leadership’. Described as 
‘the first leadership guru for the digital generation’ 
and ‘the freshest voice in leadership today’. 

Andrew Goodall - Director General of Health and 
Social Services/Chief Executive, NHS Wales 
Dr Andrew Goodall was appointed to the role of 
Director General of Health and Social Services/Chief 
Executive NHS Wales in June 2014. His role includes 
both supporting Ministerial priorities for health and 
social care within the Civil Service structures, and 
the leadership and oversight of NHS Wales.

Sophie Howe – Future Generations Commissioner
Sophie was appointed as the first Future 
Generations Commissioner for Wales in February 
2016. Her role is to act as a guardian for the 
interests of future generations in Wales, and to 
support the public bodies listed in the Well-being 
of Future Generations (Wales) Act 2015 to work 
towards achieving the well-being goals.

Julie James MS – Minister for Housing and Local 
Government
Julie James was appointed Deputy Minister 
for Skills and Technology in September 2014. 
In May 2016 Julie was appointed as Minister for 
Skills and Science. Julie was appointed Leader of 
the House and Chief Whip on 3 November 2017. 
On 13 December 2018 Julie was appointed Minister 
for Housing and Local Government.  
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Matthew Taylor - Chief Executive of the Royal 
Society for the Encouragement of Arts, 
Manufactures and Commerce
Matthew Taylor has been Chief Executive of the  
RSA since November 2006. 

In July 2017 Matthew published the report ‘Good 
Work’; an independent review into modern 
employment, commissioned by the UK Prime Minister. 

In September 2019, Matthew started a new part-time 
role as the Government’s Director of Labour Market 
Enforcement and is also a member of its Industrial 
Strategy Council. 

Matthew is a regular media performer having 
appeared several times on the Today programme, 
The Daily Politics and Newsnight. He has written and 
presented several Radio Four documentaries and is 
a panellist on the programme Moral Maze. He has 
posted more than a thousand times on his RSA blog 
site and tweets as @RSAMatthew. 

Full speaker biographies can be found at www.gov.wales/academiwales 

Who is Winter School for?
Winter School has been 
specifically developed for the top 
three levels of leadership from 
across the public and voluntary 
sector in Wales (e.g. Senior 
Civil Servants, Chief Executives, 
Executive Directors, 
Non-Executives or equivalent). 
There are limited places available 
for this event and these will be 
offered through a competitive selection process.

http://www.gov.wales/academiwales
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Further Information
To find out more about 
Winter School go to 
academiwales.gov.wales/ 
pages/winter-school-
ysgol-aeaf-2021

What previous delegates have said:
I feel inspired, re-motivated, enthused, exhilarated & very excited about 
applying my learning. 

Chwarae Teg

A truly immersive educational, reflective experience, where everything 
aligned - people, learning - to make a truly valuable experience of 
learning and reflection.

Welsh Government 

A privilege to hear insight from world class speakers and a perfect 
opportunity to engage with other public service leaders.  

Betsi Cadwaladr University Health Board
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How to apply?
To apply for a place you will need to complete an online 
application form stating your objectives for attending the event 
by 11 January 2021.

Applicants will be notified if they have been awarded a place 
by 15 January 2021.

http://academiwales.gov.wales/ pages/winter-school-ysgol-aeaf-2021
http://academiwales.gov.wales/ pages/winter-school-ysgol-aeaf-2021
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