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Academi Wales is delighted to announce 
the 15th annual All Wales Public Service 
Leadership Summer School 

What is Summer School? 
Summer School is an immersive residential learning programme 
bringing together approximately 250 people from across 
the public and third sector in Wales each year. The event is 
held over 5 working days, and is hosted within an academic 
learning environment. Summer School provides the opportunity 
for people to work across boundaries and cultures to better 
understand each other and how they will become more effective 
21st century leaders. 

Academi Wales is fully committed to delivering learning 
events that are built on the ethos of One Welsh Public Service. 
Together public service managers and leaders are responsible 
for improving the economic, social, environmental and cultural 
well-being of Wales and Summer School provides learners with 
the opportunity to turn the public service values and leadership 
behaviours, crucial for success, into action.
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Who is Summer School for? 
Summer School is aimed at managers and leaders from across 
the public and third sector in Wales, who influence and shape 
the delivery of our services and who are engaged in leading 
change. It is particularly relevant for those who are working 
through challenging times and seeking to make significant 
improvements to their organisational outcomes. 

Designed as a ‘stretch’ programme, this 5 day learning event will 
provide a unique opportunity to review and refresh current skills, 
build new knowledge and insight into cutting edge leadership 
practice and explore innovative ways to ‘deliver the business’, 
drawing upon a wealth of global knowledge and experience.

Leading for All – Creating Cultures & Climates 
Over the course of the event, Summer School 2020 will provide 
an opportunity to review and refresh critical leadership skills, 
build new knowledge and insight into cutting edge leadership 
practice and explore innovative ways to change behaviour to get 
different results, learning to ‘deliver the business’ differently to 
help meet the demands facing the Welsh public service.

The Summer School learning programme has been developed 
to help transform your leadership style to use your own values 
and behaviours to help people feel, think and act beyond their 
imagined limits and to use your true capabilities and capacity 
to meet the demands of public service leadership and become 
a truly 21st Century leader. This week will provide learning that 
adds value and help you create success in your role, with your 
team and for your organisation 
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Speakers for 2020 will include:
Gemma Morgan  

Gemma trained at the Royal Military Academy 
Sandhurst, she was the first woman to be awarded 
the Carmen Sword from HRH Princess Royal, 
for outstanding performance as a young officer. 
Ambassador for the Charity ‘Help for Heroes’, 
supporting wounded, injured and sick British 
Armed Forces Veterans. Having suffered  
post-traumatic stress as a result of her military 
service, she campaigns to promote better mental 
health awareness in organisations today. Gemma is 
also a former international athlete, Captaining Wales 
in lacrosse and competing across three World Cups. 

Jonathan Stebbings, Senior Programme Director, 
Olivier Mythodrama BA (Oxon), PGCE, M. Phil

Jonathan is an organisational consultant, 
facilitator, trainer and executive coach – and a 
Senior Programme Director and Lead Presenter for 
Olivier Mythodrama and has extensive experience of 
leading and developing groups and individuals across 
all sectors – corporate, public and third sector. 

Please see full speaker bio’s at www.gov.wales/academiwales

http://www.gov.wales/academiwales
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Thimon de Jong Director,  
WHETSTON/strategic foresight 

Thimon de Jong runs WHETSTON/strategic foresight, 
a think tank specialised in future human behaviour, 
societal change & business strategy. He is an 
experienced keynote presenter and leadership 
trainer and worked for clients like Morgan Stanley, 
Vodafone, and IKEA. Thimon also lectures at the social 
psychology department of Utrecht University where 
he teaches master students how academic research 
can be practically applied to improve business strategy. 
He has a master’s degree in Cultural Studies with a 
minor in International Business Studies. He is a former 
insights & strategy director at TrendsActive, researcher 
at FreedomLab Future Studies and editor-in-chief of 
RELOAD Magazine.

Matthew Taylor CBE, Chief Executive of the 
Royal Society for the Encouragement of Arts, 
Manufactures and Commerce 

Matthew Taylor has been Chief Executive of the RSA 
since November 2006. 

During his tenure, the Society has substantially 
increased its output of research and innovation, 
provided new routes to support the charitable 
initiatives of its 30,000 fellows, and developed 
a global profile as a platform for ideas. 

He is a regular media performer and has written 
and presented several Radio Four documentaries 
and is a panelist on the programme Moral Maze.

Please see full speaker bio’s at www.gov.wales/academiwales

http://www.gov.wales/academiwales
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What previous delegates have said:
It is such a great experience to be surrounded by so many people 
from different backgrounds all wanting to improve themselves 
to be better – there was a real feeling of one public services 
for Wales 

Delegate 2019, South Wales Police

At the start of the summer school journey it’s impossible to 
imagine that such a profound growth in personal and group 
power could be achieved in four days. Thank you so much for 
the opportunity to participate and challenge myself in so many 
rewarding ways.

Delegate 2019, NHS Wales Informatics Service

Summer School has literally been life changing for me, in terms 
of my personal approach to my career, but also in my personal 
life. It’s a fantastic opportunity and I highly recommend this 
to anyone who wants to be the best they can be. Thank you 
Academi Wales for this experience, you organised this 
to perfection! 

Delegate 2019, Welsh Government
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How to apply?
Demonstrating return on investment has never been more 
important than in today’s climate.

Return on investment is not simply about financial gain; it is very 
much about return on contribution that is the sustainable impact 
of the learning on the individual and organisation and how this 
links to services provided for the people of Wales. With this in 
mind, we put focus on organisations taking responsibility for 
identifying their nominees for Summer School. 

Those organisations who want to manage their applications 
appear on the Summer School “organisational contacts list” 
which can be found on our website.

There are two ways to apply for a place:

1.  If your organisation is listed on the organisational contact list 
then you must approach the named person to establish your 
organisation’s application process and obtain their approval 
by 16 March 2020. We cannot process direct applications 
from individuals employed within these organisations, 
without their organisational contact approval.

 Once your organisation has confirmed your nomination, 
you will need to complete the Summer School 2020 online 
application form (see below) by 6 April 2020.

2.  If you’re employed in an organisation that is not featured on 
the list; your application should be completed independently 
ensuring appropriate authorisation has been secured from 
your chief executive or senior leader.

 You will also need to complete the Summer School 2020 
online application form by 6 April 2020.

The online application form can be found on our website at 
www.gov.wales/academiwales

http://www.gov.wales/academiwales
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Close date for applications
Following your approval to attend and whichever route you have 
taken, you must complete the online application form stating 
your clear and concise objectives for attending the event by our 
closing date of 6 April 2020.

Applicants will be notified if they have been awarded a place by 
the end of April 2020.

In addition to the Summer School programme, 
there will be... 
the opportunity for delegates to achieve a recognised, higher 
level qualification through a new academic module, linked to 
their time at Summer School. Delivered by the University of 
Wales Trinity St David, the ‘Review of Professional Learning’ 
module is unique, as it has been developed as the starting point 
for those interested in studying for a Professional Doctorate 
(DProf) but can be used towards a Post Grad Certificate (PGCert), 
Post Grad Diploma (PGDip), Masters (MA) or Professional Masters 
(MProf). So whatever your academic aspirations, this module can 
help you along your way.

Further details are available on the Academi Wales Summer 
School web page https://academiwales.gov.wales/pages/summer-
school-ysgol-haf-2020

https://academiwales.gov.wales/pages/summer-school-ysgol-haf-2020
https://academiwales.gov.wales/pages/summer-school-ysgol-haf-2020
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Further information
To find out more about Summer School go to: 
https://academiwales.gov.wales/pages/summer-school-ysgol-
haf-2020

If you would like to receive the Academi Wales e-bulletin 
please email us at: academiwales@gov.wales or visit 
www.gov.wales/academiwales

https://academiwales.gov.wales/pages/summer-school-ysgol-haf-2020
https://academiwales.gov.wales/pages/summer-school-ysgol-haf-2020
mailto:academiwales%40gov.wales?subject=
http://www.gov.wales/academiwales
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